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ABSTRACT

The purposes of this research were to: 1) investigate the fundamental information
on the management of the internal quality assurance system of At Samat Wittaya School
by synthesizing related documents and research studies to identify the components and
indicators of internal quality assurance management, and to have nine purposively
selected experts evaluate the appropriateness and feasibility of the components and
indicators; to study management approaches by examining the current conditions,
desirable conditions, and priority needs for internal quality assurance management
at At Samat Wittaya School, with a sample of 424 participants consisting of school
administrators, teachers and educational personnel, members of the basic education
school board, and parents, determined by using the Krejcie and Morgan table; and
to investigate guidelines from three schools recognized for best practices in developing
internal quality assurance systems through interviews with school administrators, one
head of academic administration from each school, and nine teachers responsible for
internal quality assurance, selected purposively; 2) construct and validate the
appropriateness of a management model based on the PPDCAE process for developing
the internal quality assurance system of At Samat Wittaya School through a focus group
discussion with nine purposively selected experts; 3) implement the model with a target

group of 32 school administrators and teachers selected purposively and participating
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voluntarily; and 4) evaluate the implementation of the management model based on
the PPDCAE process using a sample of 331 participants involved in the internal quality
assurance system of At Samat Wittaya School, as determined by the Krejcie and Morgan
table. The research instruments included questionnaires with item-objective congruence
indices ranging from 0.80 to 1.00, discrimination indices for the current-condition
questionnaire ranging from 0.28 to 0.90, discrimination indices for the desirable-condition
questionnaire ranging from 0.27 to 0.90, and an overall reliability coefficient of 0.98.
Other instruments included an interview form, a model appropriateness assessment
questionnaire, a knowledge test, an activity performance assessment form, a satisfaction
questionnaire, and a usefulness evaluation questionnaire. The quality of the instruments
was examined in terms of item-objective congruence, discrimination power, and
reliability. The statistics used for data analysis were percentage, mean, standard
deviation, and the Priority Needs Index.

The research findings revealed that:

1) The management for developing the internal quality assurance system
comprised a six-step quality assurance management process: 1) Preparatory, 2) Plan,
3) Do, 4) Check, 5) Act, and 6) External Audit Readiness. The system consisted of three
components and 33 indicators, all of which were rated at the highest level in terms of
appropriateness. The current condition was at a moderate level, whereas the desirable
condition was at the highest level. The highest priority need was Standard 3: learner-
centered teaching and learning process.

2) The management model for developing the internal quality assurance system
of At Samat Wittaya School under the Secondary Educational Service Area Office Roi Et
consisted of five parts: Part 1: principles and concepts; Part 2: objectives; Part
3: operational process covering three standards, namely Standard 1: learner quality,
Standard 2: administration and management process, and Standard 3: learner-centered
teaching and learning process, implemented through the six-step quality assurance
management process of Preparatory, Plan, Do, Check, Act, and External Audit Readiness;
Part 4: evaluation; and Part 5: conditions for success. Overall, the model was rated at

the highest level in terms of appropriateness and feasibility.
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3) The results of the model implementation showed that participants’ post-
development knowledge test scores were significantly higher than their pre-
development scores at the .05 level. Their performance after the development was also
higher than before the development, and their satisfaction with the model was at the
highest level.

4) The evaluation of the model’s usefulness indicated that the PPDCAE-based
management model for developing the internal quality assurance system of At Samat

Wittaya School was beneficial at the highest level.
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